SILETZ VALLEY SCHOOL
BOARD MEETING
JUNE 22, 2021



VI.

VII.

Vil

Siletz Valley Schools
Regular Meeting Agenda
June 22, 2021 at 5:30pm
At Siletz Valley School
5:30 Call to Order and Roll Call

Public Participation: The Board welcomes comments and questions from the public. If you wish to address
the Board this evening, please fill out a blue slip available on the table outside the door and hand to the
Board secretary. We ask that you limit your comments to five minutes. If more than one person will be
addressing the same topic, we ask that you appoint a spokesperson. The Board Chair will recognize you at
your turn.

Approval of Items on the Consent Agenda: (Consent agenda items are designated by the Board to be
adopted in a single motion. If any board member or the Superintendent need clarification or wish to discuss
an item listed on the Consent Agenda, they may request that item to be removed and it will be discussed
separately)

a. May Minutes
b. June Special Meeting Minutes

Presentation: Debra Barnes, Chromebook Internet Security
5:45** Superintendent’s Report
6:00 Information ltems

a. Financial Reports
b. Enrollment/Attendance Reports

6:10 Action Items

Approval of Checks and Deposits

Approval of 21-22 Board Meeting Calendar
Approval of Disposal of Curriculum
Approval of new Salary Schedules
Approval of 21-22 Staff Contracts
Approval of Services Contracts

Discussion of Superintendent Contract
Discussion of Complaint received

Sm Mmoo T

7:30 pm Adjournment

**Times are a guideline and items may be discussed sooner or later than the time listed.



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: CONSENT AGENDA WITH MAY MINUTES
TOPIC: CONSENT AGENDA WITH MAY MINUTES

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent O Information ® Discussion [0 Decision

DESCRIPTION OF AGENDA ITEM:

Consent

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No[O Available: Yes® No O

01/25/2011



SILETZ VALLEY SCHOOLS
Regular Board Meeting Minutes
May 26, 2021

Members present: Stuart Whitehead, Christina Bushnell, Larry Parker, Reggie Butler, Mike Darcy and
Sam Tupou

Guests present: Katie Lindstrom, Kelley Ellis, Nessa Arnold, Holly Shank, Virginia Thompson, Melissa
Clark

5:35 Call to Order and Roll Call
Public Participation:

Melissa Clark presented each board member with the Senior Graduation Night Schedule, June 12. They
will be doing activities in Toledo, Newport and Siletz

Kelley Ellis presented a complaint form and Stuart said he would make contact with people on the form,
review the complaint and get back to her.

Nessa Arnold presented a display of the new Literacy Curriculum they would like to have approved asap
so they can get the material by June 14. They have a meeting with parents Tuesday, June 1, to get their
opinions. They Board will call a “special” meeting after the June 1 meeting with parents.

Approval of Items on the Consent Agenda: Mike made a motion to approve, Christina seconded and
the motion carried.

Superintendent’s Report:

- State testing 3-8" & 11" grades were done this week

- Outdoor graduation ceremony June 12, 2 pm at the Softball field

- Resignations from staff

- Board Elections results (TABLED until next meeting)

- Next Joint workshop will be June 15, 5:30 pm

- Next Board meeting will be June 22, 5:30 pm

- Facility projects are ongoing, a Priority Project list will be presented for the Board to prioritize

- Cameras have been received from OSAA to be able to broadcast all sports games and meets.
The cost is $1500 but the cost can be re-cooped by selling advertising to local businesses.

Information Items
a. Financial reports

b. Enrollment/Attendance reports



Action ltems
a. Approval of Checks and Deposits
SVS Checking Account

Check numbers & deposits that were processed from April 1 through April 30, 2021. Check numbers
2363-2418 (56 AP checks) and 6510-6526 (17 payroll checks) for a total of $67,257.57

24 Payroll direct deposits for a total of $54,374.20
Employer paid payroll expenses total of $50,412.62
SVS Checking Account Deposits
1 Deposit #91 for a total of $146,537.50
1 Transfer from SVS Money Market to Checking in the amount of $150,000.00
SVS MM Account
3 Deposits #101-103 for a total of $219,388.85
Mike made a motion to approve the April Checks and Deposits, Reggie seconded and the motion carried.
b. Approval of Personnel Changes 2020-2021
Summer school —June 21 to July 2, 66 hours total

Sloan Rios, Ashley Allison, Nicole Scheidler, Cindy McGraw, Barbara Sutherland, Desire Watson, Katie
Lindstrom, Joanna Napoleon and Makenzee Watson

Contract Changes

Patricia Mills, Makenzee Watson, Joanna Napoleon, and Terry Barlow

Larry made a motion to approve the Personnel changes, Mike seconded and the motion carried.
c. Approval of Sports Travel

Werestling schedule: Larry made a motion to approve, Mike seconded and the motion carried.

Basketball schedule if they make the playoffs: Christina made a motion to approve, Reggie seconded
and the motion carried.

d. Approval of Board of Directors Attendance Scholarships for Class of 2021

1. Davis, Zoey Jalyn 2. Knott, Maurice Daniel 3. Robertson, Shay Wyatt 4. Robinson, Christian
Max and 5. Smith, Harrison Lloyd



Christina made a motion to approve, Mike seconded and the motion carried.

e. Approval of 2021-2022 Board Goals

Christina made a motion to approve, Mike seconded and the motion carried.

f. Approval of 2021-2022 School Calendar TABLED until alternative schedules can be presented
g. Approval of 2021-2022 Budgets

Mike made a motion to approve, Reggie seconded and the motion carried.

h. Approval of 2021-2022 Staff Contracts

Christina made a motion to approve, Reggie seconded and the motion carried.

i. Approval of Roofing Bids

Larry made a motion to approve, Mike seconded and the motion carried.

j. Committee Assignments

Facilities — Stuart and Reggie will be on the committee

k. Tractor Bid

Christina made a motion to accept the Linn/Benton bid, Mike seconded and the motion carried.
7:36 Adjournment

Reggie made a motion to adjourn, Mike seconded and the motion carried.

Respectfully submitted,

Sherry Russell



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: JUNE SPECIAL MEETING MINUTES
TOPIC: SPECIAL MEETING MINUTES

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent ® Information ® Discussion O Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent June Special Meeting Minutes

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes ® No O

017252011



Siletz Valley School
Meeting Minutes
Special Meeting

June 2, 2021

Call to Order at 5:35
Members Present: Stuart Whitehead, Larry Parker, Mike Darcy, Christina Bushnell
Attendees: Sam Tupou, Nessa Arnold, Debra Barnes, Nicole Reid

1. Approval of K-8 Literacy/ELA Curriculum (Amplify): Nessa presented the proposed Amplify
curriculum. They held an all-parent meeting on May 26* but no families attended. The material
was also presented at the kindergarten orientation where they had two families review.
EDReports on ODE gave Amplify a Green rating compared to lower ratings for other materials
they reviewed. The curriculum is digital and print. It covers 100% of ELA standards. The
teachers have been meeting since March to vet out new curriculum an dthis received the
highest number of staff support.

Christina made a motion to accept the new curriculum, Mike seconded. The motion passed.

2. Board elections: Christina Bushnell received 18 votes. Two write-ins were listed, Mike Skaggs
and Barbara Sutherland. Mike made a motion to certify Christina as the winner of Position 1,
Larry seconded. The motion passed with Christina abstaining. There will be further discussion
how to fill the vacancy.

3. Personnel Changes: Christina made a motion to approve the personnel changes presented,
Mike seconded, the motion passed.

4. School Calendar: Sam presented a 4.5-day calendar and a 5-day calendar. Sam said under the
4.5-day calendar, school will start at 8:30 with breakfast in the classroom with warm up
activities. Nessa indicated Fridays would be for RTI team meetings as well. Sam indicated all
staff will now be in building on their days when no students are present on the calendar. Sam
and the staff present indicated their preference for the 4.5-day calendar. Mike made a motion
to accept the 4.5-day calendar, Christina seconded. The motion passed.

5. Motion to adjourn at 6:50pm made by Christina, seconded by Mike. The motion carried.



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: PRESENTATION BY DEBRA BARNES- INTERNET SECURITY
TOPIC: CHROMEBOOK INTERNET SECURITY

PREPARED
BY:

WILL BE PRESENTED BY: DEBRA BARNES

TYPE OF ITEM: Consent [0 Information ® Discussion [0 Decision

DESCRIPTION OF AGENDA ITEM:

PRESENTATION By Debra Barnes on Chromebook Internet Security

RECOMMENDATION:

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes® No O

01/25/2011



A request for School Internet Safety

The need for internet safety and security is a priority for our students. The school can be liable for the access
to the internet, if not monitored appropriately. In addition, the classroom management ability for teachers with
security software makes teaching in a digital environment easier. Teachers need the ability to control student
devices when on site and the school needs the ability to monitor and protect students when off site. Go
Guardian is one option that satisfies this requirement. (I have requested a quote; LCSD already uses it)

When speaking with LCSD staff they shared:
o 200 teachers were surveyed and over half said they needed it to function. Majority said “very important.”
Last month, GoGuardian blocked >50,000 inappropriate internet searches
Teachers can set parameters for searches and videos
Teachers can monitor and delete tabs off student devices in real time
Scans images and text for inappropriate content and suicide thoughts and searches
Parent App allows parents to block sites and content after school hours (usually after 4pm)

© 0 0 0 O

Go Guardian (this link takes you to the product page) The below information is copied from the website.

las a ement s e

Protect your students from harmful content
o At GoGuardian, we have found that the majority of explicit content actually occurs in legitimate
education tools. Our powerful Al engine learns and dynamically updates to keep up with
changing content so you don't have to. Feel confident knowing that your students are safe
anywhere they venture.

Eliminate unwanted distractions
o Unlock the potential of educational tools like YouTube, and set digital guidelines for students to
follow. GoGuardian’s flexible YouTube filtering options allow you to curate your school policies to
block comments, keywords, and live chat, as well as entire video categories.

Create and apply policies to any environment
o No matter how complicated your environment, GoGuardian Admin enables you to easily set up
and apply your filtering policies to any situation and manage them from a single unified
interface.

Unified user interface
o Managing multiple products for content filtering can be cumbersome, confusing and painful.

GoGuardian DNS provides a simple, unified, easy to use interface for configuring all your
filtering policies across your entire network. Existing GoGuardian Admin customers enjoy a
seamless filtering experience by reusing active policies.

CIPA compliance
o A straightforward way for your school or district to achieve CIPA compliance without any

hardware.

Identify students in need of help
o  With over 90% of active planning alerts occuring in Search, it is critical to have a solution that

can spot warning signs wherever the student is online. Unlike other solutions that only focus on
G-Suite or Office 365, Beacon works across search engines, chat, social media, email, web
apps, and more.



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: SUPERINTENDENT’S REPORT
TOPIC: SUPERINTEDENT’S REPORT

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent Information ® Discussion O Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent to dispose of old curriculum.

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes® No O

01/25/2011



SILETZ VALLEY SCHOOLS
SCHOOL BOARD
June 22, 2021

Superintendent’s Report

Agenda:
e Approve 2021-22 School Board Calendar
e  Approve Teacher Contracts
o Approve Classified Contracts
o Approve Disposal List

School Update

Finished school year on a good note
Graduated all 20 seniors
Staff dove into the Amplify curriculum development
Screened 14 Applications:
o 9 Social Studies (5 interviewed via zoom, 1 in-person)
o 2 Math (1 interviewed in person; 1 left message)
o 2 Science
o]
[®)

1 Dean/AD
0 Technology
@
e Staff Party at LaRoches - said goodbye to Cindy McGraw, Jingyi You (yoyo) and Kerrie Parrish

e Summer School:
o Session I - June 22-July 2;
o Session II August 9-20;
o Summer session between two sessions

Charter: Reported Annual Charter Report to LCSD on June 8

Athletics Update: Athletics/Activities: (Pat McKnight)
Facilities Update: Food/Facilities/Maintenance: (Joe Bailey)

Joint Workshop: June 15, 5:30p

Next Board Meeting: June 22,

Be sure to visit the School’s website at www.siletzschools.org, and check out our Facebook page at
https://www.facebook.com/siletzvalleyschools

Sam Tupou, Supt/Prin.



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: FINANCIALS
TOPIC: FINANCIALS

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent 0 Information ® Discussion 0 Decision

DESCRIPTION OF AGENDA ITEM:

INFORMATIONAL

RECOMMENDATION:

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes® No O

01/25/2011
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SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: ATTENDANCE AND ENROLLMENT
TOPIC: ATTENDANCE AND ENROLLMENT

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent O Information Discussion O Decision O

DESCRIPTION OF AGENDA ITEM:

Informational

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes ® No O

01/25/2011
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SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: MAY FINANCIAL
TOPIC: CHECKS AND DEPOSITS
PREPARED BY: DR TUPOU
WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM:  Consent[ | Information[X] Discussion [ ] Decision [X

DESCRIPTION OF AGENDA ITEM:

SVS Checking Account
Check numbers & deposits that were processed from May 1 through May 31, 2021.
Check numbers 2419-2500 (82 AP checks) and 6527-6544 (18 payroll checks) for a
total of $78,891.50
26 Payroll direct deposit for a total of $55,139.87
Employer paid payroll expenses total of $58,455.47
SVS Checking Account Deposits
1 Deposits #92 for a total of $114,725.00
1 Transfer from SVS Money Market to Checking in the amount of $150,000.00

SVS MM Account
1 Deposits #104 for a total of $161,634.42

RECOMMENDATION:

Need to be acknowledge in minutes

ADDITIONAL MATERTAL Attached: Yes[X] No[ ] Available: Yes[X] No[ ]

01/25/2011



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: BOARD MEETING CALENDAR 2021-22
TOPIC: BOARD MEETING CALENDAR 2021-22

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent Information ® Discussion O Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes ® No O

01/25/2011



PUBLIC NOTICE
SILETZ VALLEY SCHOOLS

SCHOOL BOARD OF DIRECTORS
2021-2022 MEETING CALENDAR
5:30 PM- -Board Conference Room

Tuesday, August 10, 2021%
Tuesday, August 24, 2021
Tuesday, September 21, 2021
Tuesday, October 26, 2021
Tuesday, November 16, 2021*
Tuesday, January 25, 2022
Tuesday, February 22, 2022
Tuesday, March 15, 2022
Tuesday, April 26, 2022
Tuesday, May 24, 2022

Tuesday, June 21, 2022

*(No board meetings in July and December, 2021)
Location: 245 James Frank Ave., Siletz, OR 97380 (otherwise posted)



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: DISPOSAL OF OLD CURRICULUM
TOPIC: DISPOSAL OF OLD CURRICULUM

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent ® Information ® Discussion 0 Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent to dispose of old curriculum.

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes® No O

01/25/2011
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SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: NEW SALARY SCHEDULE
TOPIC: NEW SALARY SCHEDULE

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR.TUPOU

TYPE OF ITEM: Consent ® Information Discussion [0 Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent Salary Schedule

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes ® No O

01/25/2011



SILETZ VALLEY SCHOOL PROPOSED 21-22 LICENSED SALARY SCALE
BASED ON 1480 HOURS CONTRACT

[BA] [BA+24] [BA+45] [BA + 60] [[MA] [MA+45]
[Year 1] $47,763.98 |Eliminated Eliminated Eliminated | $49,659.20 | $53,443.50
[Year 2] | $49,340.43 $51,297.15 | $55,207.53
[Year 3] | $50,968.13 $52,990.45 | $57,029.98
[Year4] | $52,650.156 $54,739.10 | $58,911.88
[Year 5] | $54,388.556 $56,545.15 | $60,855.28
[Year 6] | $56,183.33 $58,411.68 | $62,864.28
[Year 7] | $58,036.53 $60,338.68 | $64,937.85
[Year 8] | $59,952.25 $62,330.25 | $67,081.13
[Year9] | $61,930.50 $64,387.43 | $69,295.13
[Year 10] | $63,974.35 $66,512.25 | $71,581.90
[Year 11] $68,706.78 | $73,943.50
[Year 12] $70,974.08 | $76,384.03
[Year 13] $73,316.20 | $78,904.50
[Year 14] $75,736.23 | $81,509.03
[Year 15] $84,198.63
SVS Classfied Scale 21-22
Hourly Rate
Instructional 1A Admin
Assistants with 2+ yr College Classified Staff Custodian Maintenance
(Year1) [$ 13.25 | $ 14.58 | $ 15.63 | $ 15.63 [ $ 20.02
(Year2) |[$ 1414 | $ 15.55 | $ 16.02 | $ 16.02 [ $ 20.52
(Year3) |$ 14.49 [ § 15.94 | $ 16.42 | $ 1642 | $ 21.03
(Year4) |$ 14.86 | $ 16.34 | $ 16.83 | $ 16.83 [ $ 21.56
(Year5) [$ 15.23 | $ 16.75 | $ 1725 |$% 17.25|9% 22.10
(Year6) |$ 15.61 | $ 1717 | $ 1768 | $ 17.68 (% 22.65
(Year7) [$ 16.00 | $ 17.60 | $ 1813 | % 18.13 | $ 23.22
(Year8) [$ 16.40 | $ 18.04 | $ 18.58 | $§ 18.58 | § 23.80
(Year9) [$ 16.81 | $ 1849 [ $ 19.04 | $ 19.04 | $ 24.39
(Year 10) [ $ 1723 | $ 18.95 | § 1952 |$ 1952 |$ 25.00
$ 20.01]9% 25.63
(Year 12) $ 2051|$  26.27
$  26.92
$ 2760
(Year 15) $  28.29




SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: STAFF CONTRACTS
TOPIC: STAFF CONTRACTS

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent ® Information ® Discussion [0 Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent Staff Contracts- See Attached

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes® No O

01/25/2011



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
JUNE 22, 2021
ITEM: SERVICE CONTRACTS
TOPIC: SERVICE CONTRACTS

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent ® Information ® Discussion 0 Decision

DESCRIPTION OF AGENDA ITEM:

Approve and Consent Service Contracts

RECOMMENDATION:

Approve

ADDITIONAL MATERIAL Attached: Yes ® No O Available: Yes ® No O

01/25/2011



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
APRIL 23, 2019
ITEM: DISCUSSION OF SUPERINTENDENT CONTRACT
TOPIC: SUPERINTENDENT CONTRACT

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent O Information ® Discussion O Decision

DESCRIPTION OF AGENDA ITEM:

Discussion on Superintendent’s Contract

RECOMMENDATION:

ADDITIONAL MATERIAL Attached: Yes® No[O Available: Yes® No O

01/25/2011



SILETZ VALLEY SCHOOLS
REGULAR BOARD MEETING AGENDA
APRIL 23, 2019
ITEM: COMPLAINT
TOPIC: COMPLAINT

PREPARED DR TUPOU
BY:

WILL BE PRESENTED BY: DR. TUPOU

TYPE OF ITEM: Consent [0 Information Discussion [0 Decision

DESCRIPTION OF AGENDA ITEM:

Discussion on Complaint Receive

RECOMMENDATION:

ADDITIONAL MATERIAL Attached: Yes® No O Available: Yes ® No O

01/25/2011



